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Rapid Bottleneck Analysis
Find Out Why Your Site is Not Performing

A Coban Performance Assurance Offering

Overview

The Rapid Bottleneck Analysis offering is designed to help customers who are currently experiencing
performance, scalability, or stability issues. Our proven methodology will eliminate the guesswork, empowering
the customer with the information they need to get their site running in a responsive and stable fashion.

Value Proposition

>

Quick Root Cause Analysis

Understand why your site isn’t performing. Our team of performance engineers can help you quickly identify
the root cause of your performance and stability issues.

Increased User Acceptance and Satisfaction

Today’s users have a low threshold for high response times or sites that are frequently unavailable. Let us
help you make sure your site is responsive and available 24x7.

Support Cost Reduction

Poorly performing sites create a drag on support teams, flooding them with calls. Your support and
operations teams will appreciate our involvement.

Revenue and Productivity Improvements

If you are running an e-commerce site, higher throughput equals more sales. If you're running a corporate
intranet, higher throughput equals more employee productivity. Let us help you get there.

Service Description

>

Triage

Our team will meet with your project managers, developers, and operations teams to get a better
understanding of your site’s architecture and current performance or stability problems. We will work with
your team to come up with a strategy for issue resolution.

Issue Reproduction

We will attempt to reproduce your performance issues in a test environment so that your end users are not
impacted. Our performance engineers develop realistic load simulations using industry standard tools.

Code Profiling and Root Cause Analysis

We take away the guesswork. Our team will pinpoint the areas in the application stack that don’t perform by
attaching code profilers under load and determining the source of the bottlenecks down to the method level.
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Through this offering, the customer will understand why their site is performing or scaling poorly, or crashing on a
regular basis. Those wishing to proactively test the performance, scalability, and stability of their site should see
our Performance Audit, Readiness Evaluation or Continuous Performance Assurance offerings.

Why Coban?

Coban is one of the very few organizations in the world that has a dedicated Performance Assurance practice
and has a stellar record of bringing performance improvements to its customers consistently. Let our team of
engineers and architects tackle all of your performance and scalability problems. We have extensive experience
and unparalleled expertise that allow Coban to effectively manage your performance and scalability goals and
quickly identify the root cause of a wide variety of related issues in the system.

Estimated Duration

Two to three weeks.
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